
AT  S U R A B AYA  E U R O P E A N  S C H O O L  

PARENTING AS 
LEADERSHIP 

Mum 







PA R E N T I N G  A S  L E A D E R S H I P  

PARENTING SKILL SET 



Mentor 
 

Coach 
 

Manager 

3 ROLES 



MENTOR 

•  Is self-aware and self-reflective 

•  Embodies the skills they wish to nurture (role model) 

•  Expresses confidence in the child 

•  Gives specific and positive feedback on the process 

•  Maintains their emotional equilibrium 

•  Consistency between parents (consequences) 

•  Teamwork 





EMOTIONS COACH 

•  Resilience 

•  Self-regulation 

•  Manage and maintain motivation 

•  Growth mindset 

•  Self-efficacy (belief in oneself to achieve goals) 

•  Internal locus of control 

•  Communication: speaking & listening 



INTERNAL LOCUS OF CONTROL 

A person with an internal locus of control 
believes that he or she can influence 

events and their outcomes, while 
someone with an external locus of 
control blames outside forces for 

everything. 
 This concept was brought to light in the 

1950's by Julian Rotter. 
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EMOTION COACHING 

• Nurturing awareness 

• Noticing and naming 

• Open-hearted listening 

• Acknowledgement, acceptance and 

empathy 

•  Finding solutions, choosing good options 





MANAGER 

• Forward planning 

• Structure and flow 

• Quality instructions 





QUALITY INSTRUCTIONS 

• Brief 

• Clear 

• Calm 

•  Instruction is explicit 

• Describe the 
desired behaviour 

• Ranting or rambling 

• Vague 

• Emotional 

•  Instruction is implied 

•  Judge, or criticise 
the unwanted 
behaviour  



EXAMPLES 

It’s tidy-up time.  Please 
pick up your toys.  Start with 
the cars. 

Oh my goodness! What on 
earth happened in here?  
Do you really have to 
empty out every single bin 
all over the room?  No 
wonder I’m always picking 
up toys.  I just cleaned this 
up before lunch and now 
look at the state of it!  
You’ve got to think before 
you act.  When I come 
back in here I want to see 
everything back where it 
should be.  I mean it!  



EXAMPLES 

Hey there! Hitting is 
never the right thing to 
do.  We solve our 
problems with words.  
Tell me with words 
what the problem is. 

What do you think 
you’re doing?  That is 
very naughty!  Very 
naughty!  How would 
you like it if someone 
did that to you?  
Don’t you know that 
hurts her?  That really 
hurts! It’s not nice. 



EXAMPLES 

Sit down now, and stay in 
your seat, until we’ve 
finished dinner.   

Just for once can’t we 
have a quiet pleasant 
family meal without 
these constant 
interruptions?  Why can’t 
you just behave like a 
normal human being 
instead of some kind of 
wild monkey? 



EXAMPLES 

Guys, I need you to be 
quiet while I’m driving.  
Please turn away from 
each other. Look out of 
your own window quietly.  

Cut it out! No more of 
this.  I mean it,  I’ve had 
enough.  One more word 
and my head is going to 
explode! 



EXAMPLES 

Five more minutes and 
turn off the X-box, 
please.  Then come and  
sit with me for some cake 
and a chat. I want to 
hear about your week 
and make some plans for 
our week-end.  

It would be so nice if we 
could manage to have a 
nice evening together as 
a family for once. I’ve 
missed you all week and I 
really love your 
company.  



 

“We don’t grow 
when things are 
easy, we grow 
when we face 
challenges.” 

 



THOUGHTS….... 

“ If you want your children to grow into 
capable independent adults, give them 
space to make some decisions without 
you controlling every move. Back off 
and let them try. Let them fail. It’s not 
about them always getting it right , it’s 
about learning not to be afraid to try.” 













Is this true? 
No longevity to any studies…...we just 
don’t know the effects......yet....... 



What rules do you have? 
Do the children take responsibility for their 

won screen time? 
 

*Tokens  
*Apps locked 



Where? 
 
 
 
When? 
 
 
 
Who with? 



What time is 
 bed time? 



§  10-13 hours up to 6 years 
§  9-11 hours 6-13 years 
§  8-10 hours for teenagers 



How to get better sleep 

§  Reduce screen time close to bedtime 
§  Move electronics out of the bedroom 
§  Read a book 
§  Bed time snacks high in protein, low in 

sugar 
§  Engage in meditation or mindfulness 





Parenting  
from the Inside Out  
(Dan Siegal) 
 
Raising an 
Emotionally 
Intelligent Child  
(John Gottman) 

RECOMMENDED 
READING 




















